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Minutes of Annual General Meeting 

24th September 2019 
 

Apologies for Absence 
Attendees: 20 
Apologies: 5 

Minutes of last year’s meeting were considered and accepted 

 
 

Matters Arising: 
 

1. A discussion followed in relation to maintaining the Club’s web site and those present agreed 
that the content was improving. The Chairman wished to thank Gerry Diebel, Matt Bates and 
Steve Fitzmaurice for their diligent work around keeping the web site content relevant and well 
structured. 

 
2. It was noted that as a point of principle any substantial changes that may impact on the Club’s 

infrastructure or constitution should be brought to the member’s attention at the earliest 
opportunity, for example the Stonehouse Park opportunity. 

 

Vote to accept: 
Proposed by David Williams 
Seconded by Robert Pearl 

Approved 

The Chairman’s Report  

 

The Chairman introduced his report which had been previously published on the web site and hard 
copies produced for attendees. In addition to his report, the Chairman wished to formally thank and 
record the Committee’s appreciation for the work Simon Wright undertook as last season’s Commercial 
Manager. On reflection the scope of the role was too wide and despite best efforts didn’t result in the 
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desired outcomes. The role has therefore been scaled back and Jane Beer-Jones has now been 
appointed ‘Sponsorship Manager’, the benefits of which are already being realised. 

The Chairman also updated members in relation to the Secretary, Andy Nicholls, who was now living in 
Australia to fulfil work commitments. The arrangements were not believed to be permanent and thus 
Andy would like to continue to support the club in the role of Secretary, albeit remotely. As a result, the 
Committee were pleased to appoint Adrian Futers (former Club Captain) as ‘Club Administrator’, 
following his offer to support in order to provide some additional resilience during Andy’s absence. 

The Chairman’s report received positive endorsement from the members present and general 
agreement that early publication at the end of the season via the web site was beneficial. 

Vote to accept: 
Proposed by - Robert Horner 
Seconded by - Howard Pearl 

Approved 

The Treasurer’s Report  

A hard copy ‘short form financial report’ was presented by the Treasurer to attendees, with full accounts 
being sent to the Club’s accountants to produce a full report for 2018/19.   

The Treasurer explained that a subsidiary company, Sevenoaks RFC Ltd has been established to 
manage sponsorship and bar income in the most tax efficient way following advice from our 
accountants.  

Having introduced the report highlights, the Treasurer invited any questions or indicated he would be 
happy to receive queries from members via email at a later date.  

A query was raised around diminishing capital reserves. It was explained that this was linked to the 
Clubhouse lease which was due for renewal at the end of the year (the Club retain an automatic option 
to renew under the current lease agreement).  

Robert Horner – queried the lack of detail shown under the heading ‘Other Playing Costs’ at £34k. The 
Treasurer therefore gave a breakdown in relation to the main headline costs within that category.  

Steve England queried the position in relation to ‘match levies’ across the Club. A discussion followed 
and it was established the practice was felt to now be ‘outdated’ and compliance difficult to maintain. It 
was only really the Acorns/Gents where it was maintained. It was noted that subscription management 
was now far more robust but we really needed consistency around the Club’s position. It was therefore 
agreed to no longer collect ‘match levies’ across all teams. 

Action – Chairman to formally notify Phil Woolacott (4th’s Manager) & Chris Bright (Acorns 
Manager). 

Andy McClinton then gave an overview of subscription management for this season. Currently 510 
junior members and 370 parents had paid their subscriptions which is where the initial focus had been. 
54 VP/Patrons & Social Members had now paid and there was good engagement across all teams in 
order to ensure all subscriptions are collected by November. It was generally felt that the position was 
now more advanced than it had been at a similar point in the season over recent years. 
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With no other questions raised a vote to accept the Treasure’s report was taken: 
 

Proposed – Robert Pearl 
Seconded – David Williams 

Honorary Life Members & VPs 
There were no proposals for any Honorary Life Members, however the Chairman suggested two VPs, 
they being Andy Clark and Simon Wright. 

Vote to accept: 
Proposed by – Robert Hunt 

Seconded by - Robert Horner 
Approved 

Election of Officers 

The Chairman expressed his sincere thanks to the Committee members for the commitment throughout 
2018/19 and through the summer months and noted their time and dedication was purely on a 
voluntary basis. He stated the Committee were all willing to stand again for this season with the 
exception of Simon Wright and with the addition of Adrian Futers. It was confirmed that no new 
nominations had been made prior to the AGM. 
The Chairman therefore summarised the following as the suggested Committee members for this 
season: 
 

• President - Mike Wooldridge 
• Chairman – Trevor Nicholson 
• Treasurer - John Wilkinson  
• Secretary - Andy Nicholls  
• Director of Rugby - Roger McKerlie 
• Head of Junior Rugby - Danny Jones 
• Communications Manager - Steve Fitzmaurice 
• Club Administrator – Adrian Futers 
 

Vote to accept: 
Proposed by – Andy Clark 

Seconded by - Steve England 
Approved 

 
The Chairman was also pleased to inform members that Lee Adamson & Hils Everett has stated they 
would be willing to jointly undertake the role of Social Secretary which was much appreciated. 
 
Post the AGM a confirmed list of ‘Officer Appointments’ for 2019/20 has been drafted and can be found 
below. 
 

 
 

Consideration of business for which notice has been given 
None received 

Officer 
Appointments 
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Items for consideration of the Committee during the ensuing year, but on which no voting 
shall be allowed. 

• Adrian Futers – provided an overview in relation to the ‘300 Club’ which had served the Club well 
but the Committee felt required a ‘refresh’ in order to maximise its potential for income 
generation. Several options had been explored within the boundaries of relevant legislation, 
including the use of a commercial company favoured by some other clubs nationally. The 
Committee felt that maintaining an ‘in house’ option was preferable and therefore it had been 
decided to relaunch the ‘300 Club’ as the ‘Mighty Oaks Lottery’ in the coming months. To ensure 
transparency some basic ‘rules’ would be drawn up and presented to the Committee at their 
next meeting on the 7th October for final approval or amendment.  All present were agreeable to 
changes outlined. 
 

• In keeping with current ‘300 Club’ arrangements the draw then duly took place. The winners 
being: 

 
Steve Fitzmaurice - £100 

Peter Churchill - £150 
Dave Nicholas - £250 
Steve Swift - £500 

Steve England - £1,000 
 

• Mike Wooldridge – gave an overview in terms of Stonehouse Park progress. It was felt SDC will 
need to reconsider the proposal given the need to find 13k new homes in the coming years. 
Quinn Estates had made amendments to their original proposal, including reducing the impact 
on the Green Belt. Mike confirmed that there was no intention to move SRFC from its current 
location but utilise the facilities offered at Stonehouse Park to further strengthen how we can 
accommodate a growing interest in rugby locally. 

 
• Trevor Nicholson – gave a brief update in relation to the proposal to create a 3G pitch at ‘The 

Paddock’, which had faced challenge due the potential loss of a cricket pitch. The Club continued 
to negotiate with relevant stakeholders locally & nationally to progress. He also noted that this 
was linked to floodlight replacement which would be necessary at the end of the season and it 
was hoped that a decision around the 3G pitch would be made by then. 

 
• Roger McKerlie – provided a brief overview in terms of senior rugby. Following promotion last 

season, it was expected that the 1stXV would find their new league challenging and stability this 
season was the target. Representations had been made to Kent RFU in terms of the 2nd XV 
league not being competitive enough. He was hopefully that a resolution would be found by 
Christmas. The girl’s section was starting to pick up momentum in terms of playing numbers and 
coaches. SRFC had been behind the curve here and the Committee were determined to make up 
lost ground in terms of female rugby across all age groups. 

 
Any Other Business 

 
• Howard Pearl – On behalf of all members wanted to thank the Committee for their continued 

commitment in ensuring the Club moved forward positively and progression was very tangible to 
all. He did urge the current Committee to consider succession planning as that had been a 
mistake in the past. 

 
• Robert Horner – Outlined the priorities for the new RFU Chief Executive, including his willingness 

to understand the challenges and issues faced by Community Rugby Clubs. He would therefore 
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be conducting a number of visits post the World Cup, the first being to Sevenoaks on the 16th 
November. Robert therefore urged all not to miss this opportunity and consider how we can 
support this initiative. On behalf of all members, the Chairman thanked Robert for continuing to 
support the interests of SRFC within the RFU which was very much appreciated. 

 
Meeting Closed. 

 
 
 
 

 
 

 
 
 
 
 


